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Priorities of the project
HORIZONTAL: Social inclusion
Comments on priorities

JobActEuropeisanewandinnovative approachtofostersocialinclusion. Wewantto take social
inclusion “down to earth”, by using theatre to work with differentgroups in need. Theatre training
and acting offersaspacewhere people canmeeteachotherand worktogetherinajoy-andplayful
way. Inthisway, theatre connects people and offersalow-threshold entryforamutual development
process. In our theatre projects, we’ll connect people from different social, educational, economical,
nationaland ethnicalbackgrounds. Onstage everybodyis the same,nomatterwherethey come
from. Everybody adapts toanewrole and needstofinditselfin another character (e.g. Hamlet,
Odysseus, Romeo or Juliet, arobber or aking). This experience fosters the understanding of others,
their needs and desires and also their rights. For example one learning experience in theatre training
is, thatthe others always playthe king. The otherones needtoplayasif the kinghas the authority to
demand something. Thus, the role of the king depends on the acting of the other participants—he
can’tplaythe king alone (the same is as true forany role on stage, like abeggar, aprincessora
clown). Thus,inthe bestsense ofthe word, theatre isa social activity and fosters social inclusion,
sinceitbringsdifferentpeople together. Thisisevenmore true, whenyou particularly apply theatre
to tackle social issues and invite participants from different backgrounds.

Ontopofthesocialaspect, theatrefosterscreativity within eachparticipantandthus enablesanew
level of critical thinking and problem-solving competence. This problem-solving competence, based
on creativity, is afundamental ability to change a difficult situation and turn itaround. We work with
peopleinNEET (notinemployment, educationandtraining)fromdifficult socialbackgroundsand
seektosparktheir creativity tofind an individual way out of their difficult situations. The abilities to
“think out-side the box”, explore new paths and detours around formerly overwhelming obstacles are
important skills to increase your own situation.

Working with classical themes of world literature, participants also develop their literacy and ability
tolearn. Learningbyheartisandimmanentfeature oftheatre, butitis neverforceful butdeveloped
cautiouslybasedontheindividualabilities of each participant. Working with textwill be developed
into the group process and special technics will be trained to understand and learn text.

In our methodology we combine theatre education with vocational, entrepreneurial and application
training to strengthen key and vocational competencies that are essential for social inclusion and also
for the (re-)integration in the labour market. The aim of the project is to develop new learning
opportunities fordisadvantage people. The projectistailored toimprove the chances of various
groupsinneed (NEET)ofallageswith multipleintegrationissues, mostoftenleadingtolong-term



unemployment. The project fosters social inclusion and the employability of each participant. As
integrated into the Europe 2020 strategy, employability is one of five headline targets, namely that
75% ofthe 20—64 year-olds inthe EU-28 should be employed by 2020 (in2015 only 69% were
employed). Inordertoboostsocialinclusionand employment, policymakers havefocusedon
increasing employment for groups in need, especially women, young people, migrants and older
workers.

By its holisticmethodology, theatre improvesthe Lisbon key competences of the participants
significantly, namely communicationinthe nationallanguage, learningtolearn, interpersonal,
intercultural and social competences, sense of initiative and entrepreneurship as well as cultural
awareness andexpression. Besidesitfosters self-esteemthroughasuccessful publicpremiere. The
key competencesare developed through acombination of personaldevelopmentand social
interaction.

Especiallyin European countrieswitheconomicproblems, high youthunemploymentandatight
situation on the labour market there is a growing gap between privileged and disadvantaged groups
that are often left behind. With its focus on disadvantaged people, JobAct Europe contributes to the
reduction of inequality and social exclusion. The aim is to develop and establish art as an education
principlein Europe, therebycreatinganinnovative way ofknowledge transferandempowerment
thatcan be adopted todifferenttarget groupsin need. In ourprojectthe JobActapproach willbe
applied and expanded to different groups, i.e. youth unemployment, handicapped persons, former
prisoners, homeless people and refugees.

Description of the Project

The need for the project derives from the social exclusion of many different disadvantaged people in
the partnercountries of this application. This leads oftento high levels of unemploymentofthese
target groups, presenting major challenges for the societies concerned. Opportunities for
developmentin theirimmediate environment are hampered by the factthat socialand cultural
activities are particularly affected by cuts in public expenditure. In 2015 the EU employment rate was
64.9% and the EU-28 69.2%. With the Europe 2020 target for the EU-28 employment rate setat 75 %
(for the age group 20-64), an average growth of 1.0% point will be necessary in each of the coming six
yearsifthe targetistobe achieved by 2020! In order to boost employment, policymakers have
focused on increasing employment for special groups in need, i.e. women, young people, migrants
and older workers (Eurostat regional yearbook 2015).

Hence, thereisdemandforinnovative conceptsthatallow, especially long-termunemployed and
socially excluded people (which unfortunately often goes hand-in-hand) to seize a new opportunity to
developandfinallyaccessthelabourmarket. Thegoal ofthisprojectisthe socialinclusionbyanew
method of combiningtheatre practices withaplacementprogramandoccupational skillstraining.
The general idea of the project is to use the combined experiences, strengths, methods and
backgrounds of the partners working in social work, reducing unemployment, and together create a
new approach of supporting these people. The partners are experienced and locally very successful in



supporting entrepreneurship in weak economies, combining theatre methods with job placement,
finding and creating job opportunities for disadvantaged or handicapped persons, helping refugees
settlein, workingout, anddisseminatinginnovative education approacheswidely. Inthe projecta
newtheatre based approach called SOCIAL ART willbe developed, tested and disseminated
according to the special needs of the chosen target groups . The new approach is one of
empowerment: Through experiencing success on stage by performing and acting, circles of
dependence and frustration can be overcome. This methodology will be combined with trainings that
will support the participants to find a way (back) into occupation that is most suitable.

The project partners will develop their shared approach in transnational working groupsfor4
relevanttargetgroups. The conceptswillthen beimpartedtothetrainers ofthe partnerinstitutions
whowillcarry out Social Art pilot projects. The experiences with these pilots will be used to refine
and improve the approach and build the base for the tool set and the multimedia ,learning
stages” which will be disseminated through a European network to all the interested parties.

In principal, potential target groups of the theatre projects canbe any group inneed. Working in
Germany withmany differenttargetgroups, the lead partnerexperiencedthatthere isa ubiquity
elementin Social Artthathelped tobringover2,000 participants fromvery differentbackgrounds
intooccupation. Therefore, the partner selectionfollowed the ideato gather organisationsand
practitioners from very different backgrounds, varying in target groups addressed and methods, but
withthe sharedaim of helping the disadvantaged findoccupation. These ‘case studies’and the
professionalexpertise ofthelocalpartnerstorunprojectsunderdifficult political situations, willbe
usedtoexamine, howtheunderlying principlesofthedifferentapproachescanbecombinedand
transferred into othersettings.

Thetwoaspectsof 1)usingtheatre toempowerdisadvantaged people and2)collaborationinwin-
winnetworkswillbeemployed ona European leveltotackle the phenomenon of socialexclusion.
The Eurostat regional yearbook 2015 points out: ‘although there were some encouraging signs of an
upturnin some European labour markets, divergences across EU Member States persisted and were
evenaccentuated, particularly withinthe Euro area. Furthermore, unemploymentwasbecoming
increasingly structural as witnessed through the rising numbers of long-term unemployed’. Therefore,
we needto combine the knowledge and expertise of different countries and develop a European
solution. By developing a European educational theatre network, we contribute to the EU 2020 goals.

Project Summary

JobActEurope establishes anewform of education and social work —we callit SOCIAL ART. Social art
combines classical fields of social work with creative techniques developed in theatre and acting. In
socialarts, socialworkbecomes anartand artbecomes socialwork. Webelieve thatthe artofthe
future willbe socialand thatwe needtodevelop anartisticapproachto cope with the currentsocial
issues. Insocialartsthe materials ofthe artistsarenotcanvas, marble orstages, butsocialissues.
Thesocialartistwillapply anartisticapproach and methodologyto solvetheseissues. Creativity,
imagination and inspiration are the key skills of the social artist to overcome the obstacles. Based on
their combined experiences the partners will collaboratively develop this general approach towards
the socialinclusion offourdifferenttargetgroupsinneed. The targetgroups willbe selected by all
partners atthe beginning of the project based on the relevance ofthe issue, the expertise of the



project consortiumto tackle the issue and a European dimension of the solution. The project
consortiumwillformwork groupsforeach ofthe foursocialissues, eachled by one partnerwitha
special track record on this issue (e.g. entrepreneurship training for migrants). The work groups will
develop social art solutions for the social inclusion of the target groups concerned. Thus, in the end,
we want to develop new project formats to support socially excluded groups in need.

During the projectdevelopment processforthe newformats, we’ll putgreatemphasizesonthe
scalability and ‘trainability’ of the new approaches. We will develop one-week train-the-trainer
courses, to train pedagogues and theatre practitioners the new methodology. During this project four
teaching andtraining activities will be conducted, one foreach socialissue. We plan to train 20
trainers per training activity summing up to 80 trainers total acquiring the new methodology.
Togetherwith the trained trainers, all project partners will be able toimplementthe newformatsin
their own product portfolio and run social arts projects themselves. The project consortium seeks to
implement the new formats in the daily operations of the partners and thus scale the new
approaches of social work to all four countries.

Basedonthetrainingstheprojectpartners willbe enabled toimplementthe newformatsintotheir
product portfolio and launch pilot projects. Based on a combination of social work and art,
participants of the pilot projects will be empowered, provided with the skills and competencies they
lack, and supported to find their way (back) into the labor market.

The whole process will be continuously monitored and documented inordertodisseminate the
project results. We intend to develop three different intellectual outputs summarizing the new
approach of social art and offering a tool set for the four target groups concerned, dealing with
qualifications of the social artistand frame conditions to run these newformats and giving abest
practice collection about the four target group adaptions. Potential funding strategies are included,
becausetheirdevelopmentmarksa crucial stepforthe successful scalingofthe newapproach. To
disseminate theintellectual outputs, we willholdfourmultiplierevents, one per country,tosharethe
resultsand the new methodology withinterested third parties. Weexpecttohaveupto200guestsin
all four events towards the end of this project.

The project consortium consists of 8 partnersfromthe 4 countries FR,DE,HUand IT. The partner
selection is diverse by size and scope of the organizations, ranging from freelancers to an
international organization. ltis also diverse by the field of expertise combining partners form theatre
and acting, social work, business consulting and innovation management, fundraising and project
management, entrepreneurship trainingand academia. Each partneradds a special expertise towards
the goal to develop sustainable and realistic, new approaches for the social inclusion of
disadvantaged groups.

Mainresults of the project are the tool setthat can be used by trainers to carry out social art projects
with differenttarget groups, by multipliers to learn about the principle and itsfields of application
and a European Network that includes organizations and stakeholders who share the vision of making
artan education principle. With the help of the project, individual job chancesfordisadvantaged
groups are improved verifiably and institutions who work with these groups are given the
opportunity to expand their curricula by an effective approach. By providing atool setto enable
adaption of the approach to individual purposes, the education principle can be used in various fields
of action.



